
Success Case

PUCPR – Workforce Planning for System 

Development and Documentation



Need to assist in the 
assembly of a high-

performance development 
team to work in the 

PUCPR’s academic system 
following a software factory 

model with performance 
measured by Function 

Point Analysis (FPA) 
techniques.

Software Development

Professional Services

Problem



Assembling a team in a 
software factory model, 

managed by agile 
development techniques, 
with payments linked to 
developments measured 

by Function Point 
Analysis (FPA) 

techniques.

Solution

Software Development

Professional Services



Complementation of 
the development 

capacity of the PUCPR 
technical team, allowing 
the academic system of 

the institution to be 
developed and 

delivered according to 
its planning.

Results

Software Development

Professional Services
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Professional Services



Sales Team
comercial@visionnaire.com.br

https://www.visionnaire.com.br/en/
+55 0800-647-8017 (Free Call)

+55 41 3337-1000 (Call and WhatsApp)

mailto:comercial@visionnaire.com.br
https://www.visionnaire.com.br/en/

